
The Rundown 2020

To get a better understanding of the Dutch startup ecosystem we hit

a wall. A lot of research was already done within our field of interest,

but the emphasis was mostly on studies using dry data to come to

their conclusions. And data can be dangerous. Specifically, if you

want to get a better understanding of how startup founders

experience the current ecosystem and how it can be improved.

We started out by setting up a simple experiment in the form of a

survey. Subsequently, spread this survey via channels, we thought,

startup founders would find interesting. With about ±100 truly

qualitative inputs we Sherlock Holmed ourselves into a first peek into

the subjective mind of the startup founder. Combined with some data

as a responsible topping, we cooked this first edition of The Rundown

for you. 

Be sure to check out the results summary on the next page or just

browse through the pages full of findings. We hope you enjoy it. If

you have any inquiries or feedback improvements for our next

iteration, don't hesitate to contact us. 

Grappling with complex startup ecosystems



Summary of findings

Here are the trends and insights that stood out as important

or counterintuitive:

Talent has never been more available. Indeed, over 60% say

it is easier to recruit talent this year compared to last year.

77% think they will hire 1 to 5 people within the next 12

months. 

Any economic downturn brings up new opportunities. In fact,

close to 75% of our participants think now is the right time to

start a company.

The three most important criteria in picking a lead investor

are good relationship and cultural fit, terms of the deal, and

important network connections.

Over 60% of our respondents believed it will be challenging

to raise their next round of capital. 

Almost 70% of the founding teams surveyed are male-only

or mostly male. However, a similar 70% also mentioned that

having a more diverse team would benefit their companies. 

77% of the participants that joined an incubator/accelerator

program would recommend it to a fellow founder.



Survey Results

We grouped the results in the following topics:

Hot Trends and Hot Takes

Fundraising and Exits

Team Building

Company Building

Leadership

Work Habits

Diversity, Inclusion & Belonging

About the respondents

About the companies



Hot Trends and Hot Takes 

No, definitely not
39.2%

Yes, and it won't pop anytime soon
24.1%

I don't know
15.2%

Yes, and it's close to popping
11.4%

No answer
10.1%

Is now a good time to be starting a company?

Are we in a bubble for technology companies?

Yes
73.1%

No
15.4%

No answer
11.5%



Hot Trends and Hot Takes 

Is there a shortage of investors or investable startups?

Which of the following startup trends is the most

overhyped?

Investable startups
46.8%

Investors
36.7%

No answers
16.5%

0 10 20 30 40

Cryptocurrency 

AI/ML 

Social networks 

VR/AR 

Autonomous vehicles 

No answer 



Hot Trends and Hot Takes 

0 10 20 30 40

Agri tech 

Digital health 

Low code/No code 

API-first tools 

Synthetic biology 

No answer 

Which of the following startup trends is the most

underhyped?



Fundraising and Exits

Do you expect it to get harder or easier to raise capital in the

next 12 months?

0 10 20 30 40

Neither harder nor easier 

Somewhat harder 

Somewhat easier 

Much harder 

Much easier 

What is the most important criterion in picking your lead

investor?

Relationship and cultural fit
32.4%

Terms of the deal
24.3%

Important network connection
24.3%

Individual partner expertise
12.2%

Long-term funding
6.8%



Fundraising and Exits

How challenging do you think it will be to raise your next

round of capital?

If you've gone through an incubator or accelerator program,

would you recommend it to a fellow founder?

Moderately challenging
31.4%

Very challenging
25.7%

Not at all challenging
20%

Not so challenging
14.3%

Extremely challenging
5.7%

Yes
77.1%

No
17.1%

No answer
5.7%



Team Building

Is it easier or harder to recruit talent this year than last year?

How many people do you think you're going to hire in the

next 12 months?

Easier
62.9%

No answer
20%

Harder
17.1%

0 20 40 60 80

1-5 

6-10 

11-20 

21-50 

No answer 



Team Building

Have you done layoffs in the last year?

What do you believe is the top-selling point for a candidate

to join your startup?

No
77.1%

Yes, over 10%
14.3%

Yes, under 10%
8.6%

0 20 40 60

Our mission 

Our company culture 

Our potential for future growth 

Exciting problems to solve 

Quality of our current team 



Company Building

Did you hit last quarter's revenue target?

Are you optimizing for growth or profitability?

We fell short
31.4%

We didn't have a target
28.6%

We hit it
20%

No answer
14.3%

We beat it
5.7%

Growth
71.4%

Profitability
20%

No answer
8.6%



Company Building

How many years until you think you'll be profitable?

If your startup is not successful, why do you think that will

be?

0 20 40 60

<1 

1-3 

3-5 

>5 

We are already profitable 

No answer 

0 10 20 30

We never found product-market fit 

We couldn't raise follow on funding 

A competitor beat us to market 

Growth stagnated 

We hired the wrong people 



Company Building

0 10 20 30 40 50

Critical to the success of our company 

Important in building brand awareness 

Important for customer success 

Not important at all 

Haven't decided yet 

To what extent is building a community of users important to

the success of your business?



Leadership

How strong do you think your leadership team is?

0 10 20 30 40

Above average 

Average 

Far above average 

Below average 

Far below average 

As a founder, if you could clear your schedule to work on

just one company priority, it would be:

Sales
38.9%

Strategy
33.3%

Product development
22.2%

Customer experience/success
2.8%



Work Habits

How would you describe where your team works?

0 10 20 30 40

We're fully remote 

We're mostly remote 

We're partially remote 

Most people are on site 

We're all on site 

On average, how many hours do you work a week?

31-40
25.7%

41-50
25.7%

51-60
22.9%

61-70
8.6%

71-80
8.6%

>80
5.7%



Work Habits

On average, how many hours a week do your team members

work?

On average, how many days a week do you work remotely?

31-40
42.9%

41-50
28.6%

51-60
20%

61-70
2.9%

1 2 3 4 5 6 7

20 

15 

10 

5 

0 



Work Habits

When your team members work from outside the office,

they are generally:

On average, how many hours of sleep do you get a night?

0 20 40 60

More productive 

Neutral 

Less productive 

No opinion 

<6 6 7 8 >8

50 

40 

30 

20 

10 

0 



Diversity, Inclusion & Belonging

What is the gender representation of your founding team?

Do you think having a more diverse team will have a direct

positive impact on the value of your startup?

0 10 20 30 40 50

All female or non-binary 

Mostly female or non-binary 

Gender-balanced 

Mostly male 

All male 

Yes
68.6%

No
28.6%

No answer
2.9%



Diversity, Inclusion & Belonging

Does your organization have a strategy to promote diversity

and inclusion?

Have you or has someone you know personally experienced

sexual harassment in the workplace?

0 20 40 60

 

 

 

 

 

No
88.6%

Yes
11.4%

Yes we have formal
plan and pocilies

 
Yes but 

nothing formal
 

No but we have 
plans to adopt one

 

No and no plans
in the work

 
No answer



Diversity, Inclusion & Belonging

<31
31-35

36-40
41-45

46-50
51-55

>55

40 

30 

20 

10 

0 

What is the best age to start a startup?



About the respondents

0 25 50 75 100

Founder 

Investor 

Mentor 

Other  

<30 30-34 35-39 40-44 45-49 50+

30 

20 

10 

0 

What is your role?

How old are you?



About the respondents

What is your gender?

How many founders does your company have?

1 2 3 4+

50 

40 

30 

20 

10 

0 

Male
82.9%

Female
14.3%

Non-binary
2.9%



About the respondents

Which of these specialists do you see regularly (select what

applies)?

Have you seen a mental health specialist over the past year?

0 20 40 60

Executive coach 

Therapist 

Personal trainer 

Chiropractor 

None of the above 

No 
71.4%

Yes
28.6%



About the respondents

Which of these specialists do you see regularly (select what

applies)?

0 25 50 75

A mentor 

Peers 

An executive coach 

None of the above 



About the companies

Where is your company headquartered? 

What was your last funding round?

0 10 20 30 40 50

Utrecht 

Amsterdam 

Eindhoven 

Rotterdam 

Groningen 

The Hague 

Tilburg 

Almere 

Breda 

Other 

0 20 40 60

Pre-seed/Angel 

Series Seed 

Series A 

Series B 

Series C 

Series D or later 

No external funding 

Other 



About the companies

How many full time employees currently work at your

startup?

Which sector best describes your startup?

0 10 20 30 40

Healthcare 

Enterprise 

Fin Tech 

Hardware 

Consumer 

E-commerce 

Ad Tech 

Education 

Gaming 

Other 

0 10 20 30 40

Just the founders 

<6 

6-20 

21-50 

51-100 

101-250 

>250 



About the companies

How long ago did you start your company?

How long ago did you raise your last round?

0 25 50 75

<3 

3-5 

6-8 

>9 

Raised this year
31.4%

No external funding
31.4%

1
14.3%

5+
11.4%

2
2.9%

4
2.9%

No answer
2.9%



About the companies

Yes
74.3%

No
25.7%

Have you gone through an incubator or accelerator

program?


